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Unlock Elite Leadership: Your Fractional Talent
Acquisition Specialist

High-growth companies often face a critical dilemma: the need for immediate, senior-level strategic guidance without the budget or permanence

required for a full-time executive search. Traditional hiring cycles are too slow and costly for agile businesses navigating rapid expansion, market

shifts, or competitive talent wars.

Exceptional HR's Fractional Talent Acquisition Specialist model bridges that gap with precision and impact. We connect you with battle-tested
HR and TA executives who embed seamlessly into your organization 4 part-time, on-demand 4 to deliver high-impact hiring strategies, faster
and smarter. Think of it as access to C-suite expertise without the C-suite price tag, designed specifically for founders and HR leaders who
need results now.
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Why Choose Fractional Talent Acquisition?

Our specialists aren't consultants who observe from the sidelines, they're operators who roll up their sleeves and drive change. These
are seasoned leaders who join your team to deliver real, measurable outcomes, not just strategic recommendations that gather dust.

Cost-Optimized C -Suite Access

Get a senior HR or TA executive (e.g., Fractional CHRO or VP of
Talent) for a fraction of the full-time cost. You pay only for the
expertise you need 4 no overhead, no benefits packages, no
long-term commitment or equity dilution.
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Flexible & Scalable Engagement

Scale up during rapid growth, product launches, or transformation
initiatives; scale down once objectives are met 4 with zero
disruption, severance costs, or headcount risk to manage.
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Immediate Strategic Impact

Skip the 90-day learning curve. Our specialists hit the ground
running on day one, tackling hiring bottlenecks, optimizing
candidate pipelines, and driving measurable ROI within weeks,
not months or quarters.
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Unbiased, Veteran Insight

Gain outside perspective from an executive who has led across
industries and company stages. Expect modern best practices,
cutting-edge tech stack integration, and data-driven hiring

systems purpose-built for scale.



Our Seamless Integration Process

At Exceptional HR Solutions, we don't just placea leader and walk
away 4 we embed a strategic partner who becomes an extension of
your leadership team. Our proven process ensures every engagement
delivers tangible business results from week one, with full
transparency and accountability built in.

We've refined this approach across dozens of high-growth
engagements, from pre-Series A startups to established scaleups
navigating hypergrowth. The result? Faster hiring velocity, stronger
candidate quality, and talent strategies that actually scale with your
ambitions.
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Specialist Match Mandate Clarity
We identify precise gaps and define what You're paired with a vetted, senior-level Every engagement starts with crystal-clear
leadership outcomes matter most 4 whether  professional (typically 20+ years' experience deliverables, measurable KPIs, defined
that's recruiting acceleration, employer brand across multiple growth stages) who aligns communication protocols, and regular check-
transformation, diversity hiring, interview perfectly with your company's values, ins for full accountability, visibility, and
process optimization, or succession strategy  culture, industry dynamics, and strategic course-correction as needed.

development. goals.



Transform How You Attract and Hire Talent

Fractional doesn't mean partial; it means powerful, focused, and efficient. Our Fractional Talent Acquisition Specialists deliver elite
leadership precisely when you need it, without the cost, commitment, or lag of traditional hiring.

Whether you're scaling from 50 to 200 employees, entering new markets, building out critical functions, or simply need to upgrade your talent
acquisition infrastructure 4 we bring the senior expertise that moves the needle. Our specialists have built teams at companies you admire
and bring that playbook directly to you.

Ready to elevate your hiring strategy?

Contact Exceptional HR Solutions today to discuss how a Fractional Talent R \
Acquisition Specialist can accelerate your next growth phase. Let's talk about your ﬂnates H}B

specific challenges, timeline, and goals 4 and design an engagement that delivers ~ A L 17.q
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the leadership impact you need, exactly when you need it.
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