
90% of Employees Don’t Want to Be Tracked -The Other 10% Just 

Won’t Tell You 

 

With remote work still rising, one of the most controversial leadership questions of 2025 

has become impossible to ignore: 

 

Should companies track employee keyboard activity or online time to measure 

productivity? 

It’s a question that divides leaders, HR professionals, and employees alike. To 

understand the sentiment, we asked over 3,200 people to weigh in and the results 

were clear. 

What the Data Reveals 

When asked if companies should track digital activity to measure productivity, here’s 

how respondents answered: 

 

Yes - for accountability: 4% 

Only remote teams: 5% 

No - it hurts trust and morale: 57% 

There are better ways to measure: 34% 

The numbers speak for themselves. 

 

More than 90% of leaders and employees agree - monitoring tools aren’t the 

solution. They don’t build accountability; they erode it. 

The Real Cost of Monitoring 

While digital tracking promises transparency, it often delivers the opposite. 

Constant monitoring damages trust, lowers morale, and replaces genuine accountability 

with fear. Instead of inspiring employees to perform better, it sends the message that 

they’re not trusted to do their jobs. And in a hybrid or remote environment, that 

message can be devastating to engagement and retention. 

 

A Better Way to Measure Performance 

If tracking keystrokes isn’t the answer, what is? 

 

True performance comes from systems that empower people not those that police them. 

The better path lies in focusing on: 

Clear goals – When expectations are transparent and measurable, employees don’t 

need constant supervision to deliver results. 

 

Transparent communication – Open dialogue between leaders and teams builds trust 

and keeps alignment intact. 

 



HR systems that measure outcomes, not activity – Productivity should be defined 

by results achieved, not minutes logged. 

These approaches don’t just measure work - they improve it. 

 

How Exceptional HR Solutions Helps 

At Exceptional HR Solutions, we help companies rebuild performance systems that drive 

engagement without surveillance. 

 

By focusing on clarity, trust, and outcome-based performance, organizations can create 

environments where people feel empowered, not monitored. 

 

Ready to Rebuild a Culture of Trust and Accountability? 

At Exceptional HR Solutions, we specialize in helping growing businesses move away 

from micromanagement and toward meaningful performance systems that inspire 

results. From redesigning performance metrics to implementing people-first HR 

technology, our team can help you create a culture where productivity thrives because 

trust leads the way. 

Get in touch with our experts today  and learn how we can transform your HR 

systems into a growth engine for your organization. 

 

 

https://www.exceptionalhrsolutions.com/get-in-touch/

