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7 Myths of HR Outsourcing (and What to Do Instead)

Introduction : Outsourcing HR often evokes hesitation: loss of control, hidden costs, risk. But for many

organizations, especially small to mid-sized firms without large internal HR teams, outsourcing HR
can be a strategic lever for growth, compliance, and efficiency.

Myth 1: “HR Outsourcing Means Giving Up Control” Truth: You retain strategic oversight; you outsource
execution. Define roles up front and use reporting and SLAs to stay in control.

Myth 2: “It's Too Expensive for a Small Business” Truth: Outsourcing often reduces costs by 20-40%
compared to in-house HR. Build a cost comparison model to see true savings.

Myth 3: “You'll Lose Company Culture or Personal Touch” Truth: The right HR partner aligns with your
culture and values, allowing internal teams to focus on engagement and leadership.

Myth 4: “It's Risky . You’ll Lose Accountability” Truth: SLAs, governance, and regular audits ensure
transparency and performance accountability.

Myth 5: “It’'s Only for Big Companies” Truth: 35% of companies under 1,000 employees outsource HR
functions proving scalability and accessibility.

Myth 6: “You'll Sacrifice Quality or Expertise” Truth: External HR partners specialize in compliance and
best practices, offering expertise beyond what small teams can maintain.

Myth 7: “It's a Set and Forget Solution” Truth: Outsourcing requires ongoing collaboration and reviews.
Treat your HR partner as a strategic ally, not a vendor.

Bringing It All Together: What to Do Instead 1. Audit your HR needs first. 2. Prioritize non-core,

high-effort tasks. 3. Select with diligence. 4. Define a governance framework. 5. Measure outcomes. 6.
Evolve the partnership.

Why This Strategy Matters (Data-Driven Rationale) - Companies report an average ROI of 191%
from HR Outsourcing.
Schedule a Free Consultation with Exceptional HR Solutions. Let’s design an HR outsourcing strategy
that supports your organization not overwhelms it.

Visit www.exceptionalhrsolutions.com to get started.



